All Our Children Minutes 12th August 2025

Attendees: Sharon Erskine – Chair, Tanya MacDougall – AB Family Mediation, Takki Sulaiman – TSI, Kirsten Johnston – TSI, Claire Fleming - NACC, Rhoda Thomson – Oban Toy Cupboard, Rachael Wells – Youth Engagement Officer Cowal & Bute, Debra Nelson – SFAD, Kerry Smith – Kooth, Libby Dobbie ABCAB
Apologies: Mandy Sheriden – HSCP, Fran Prevadi – ABWA, Libby Dobbie ABCAB
Previous meeting minutes proposed by Takki and seconded by Tanya.
Updates from meetings attended
Tanya – No meetings held on trauma informed practice.
Takki – Corporate Parenting Board and the Promise board will be merging with a meeting scheduled for next week, Takki will be writing the corporate parenting plan extension.
Funding update – Takki shared that the CLLD fund has an underspend of £76K which will need to be spent by 31st March 2026.  
The CMHWB fund goes live on the 15th of August and is open for a month with organisations able to apply for two years funding.  Full details are on the TSI website.
Sharon - CP Meetings held since last update:
Learning & Development updates:
· New Child Protection Scotland comms being signed off at CPC this month which aim to improve understanding of child protection processes for families and young people.
· Posters, notes, and QR codes linking to Argyll & Bute Child Protection webpage (not just national site).
· Information tailored for: Younger children, older children, Parents
· Organisations will receive links via mailing list and can choose how to share (online, apps, hard copies).
Training development:
· Partnership with Alcohol & Drug Services and Advocacy Services.
· Half-day workshop for adult service colleagues involved in child protection plans.
· Purpose:
· Build understanding of child protection processes (plans, meeting frequencies, orders).
· Equip colleagues to better support clients and their children.
· Rollout plan:
· Ready by end of August 2025.
· 2 online and 2 in-person sessions planned (2025–2026).
· Added value: a Child Protection Advisor (CPAW) will co-facilitate, supporting practical Q&A.
Tanya – The UNCRC conference will be in November the date is still to be set but will send details out once received

Service Updates
Debra SFAD - The Family Inclusive Practice / Whole Family Approach work is progressing with the establishment of an implementation group, whose role is to deliver and monitor outcomes identified by families and staff. Instead of relying on traditional KPIs, the group is guided by what families said success would look and feel like.
A £27,500 fund has been created to support projects that align with the identified outcomes. Applicants can receive up to £5,000 to address themes such as kinship care and whole-family approaches.  Funding decisions will be made by a new Family Panel, ensuring families themselves are at the centre of decision-making. The first panel meeting will take place on 19 September.
The overall aim is to strengthen local services and create new ones where needed, rather than bringing in external organisations to take over. This model keeps decision-making local and family-led. The implementation group is continuing its regular meetings, with the next one scheduled soon.
Finally, there is an ongoing push to promote the whole-family approach across services, with openness to in-person or online conversations to support wider engagement.
Kerry Kooth - Kooth usage in Argyll and Bute remains strong with 77% of logins happening outside 9–5 hours, higher than the Scotland average, showing young people value out-of-hours support. Registrations are spread across the region, with most recent activity from Helensburgh and Oban, likely due to structured weekly support sessions. Upcoming online school-focused webinars in September will cover staying safe online, with new related resources also added to the site (link shared in chat).
Rachael Youth Engagement PS – Social 22 Youth Club in Dunoon has been running since the end of April with around 15-20 youths per session (during school holidays).  There are plans to open the club to Primary 6 and 7 pupils to support transition into school. Mainly younger youths attending; older youths are not joining yet. The committee is happy with the current core group. Funding is sufficient to cover rent for the next year however challenges exist with applying for new funding due to lack of historical figures.  The club operates entirely with volunteers, no full-time staff.  Overall: The club is running well, kids are enjoying it, and volunteers are enthusiastic. The focus is on maintaining and growing the core group while navigating funding and operational challenges. 
Tanya Family Mediation - working on a funding bid to undertake a piece of work at Rothesay Campus aimed at addressing bullying and other challenges in schools. 
If successful, the project will:
· Train teachers and classroom assistants to provide ongoing support.
· Train trainers to ensure the service is sustainable long-term.
· Involve young people as peer mediators to help manage conflicts within their own groups.
Also, if there are any youth groups that could benefit from this program please get in touch with Tanya.  The goal is to empower youths to handle conflicts effectively.
Libby CAB - Argyll & Bute Citizens Advice Bureau have joined the Good Things Foundation to assist with mitigating digital exclusion.  We have applied to join the National Data Bank and should know if we have been successful with that in September - Databank membership will enable us to provide prepaid SIM cards to people unable to afford data for their mobile devices.  There are other services available via this partnership which we will communicate as we progress our membership with the Foundation.
Takki TSI – gave a summary highlighting advocacy, funding challenges, and strategic planning. Key points include:
1. Political Engagement & Elections:
· With elections next year, political parties are increasingly receptive to the third sector.
· Meetings are scheduled with ministers (e.g., Social Justice, Rural Affairs) to discuss priorities for the next term, including fair, multi-year funding.
2. Funding Challenges:
· Concerns about funds being top-sliced by councils rather than going directly to the third sector.
· Examples include mental health and CLLD funds, where a significant portion is retained by intermediaries.
· Emphasis on direct funding, co-produced outcomes, and support for rural areas like Argyll and Bute.
3. Public Service Reform & Prevention:
· Advocates for prevention and early intervention at the community level to reduce long-term costs and improve outcomes.
· Highlights the gap in statutory vs. non-statutory funding and the risk of third sector organizations being expected to deliver services without adequate resources.
4. Collaboration & Efficiency:
· Encourages collaboration among third sector organisations and with councils to maximize impact and reduce duplication.
· Notes potential for cost savings if services are delivered by the third sector rather than councils.
5. TSI Strategy Development:
· A new TSI strategy will focus on:
1. Understanding current sector capacity and challenges.
2. Developing a sector-wide 5-year plan based on data.
3. Determining TSI’s support role, including HR, finance, IT, and collective purchasing.
· Potential initiatives include creating a community fund supported by local private and charitable sources.
· SKS consultancy will assist with community consultations to inform strategy.
6. Engagement & Next Steps:
· Sector input is needed via consultations at three stages over six months.
· A steering group will help guide, review, and validate the strategy.
· Goal: strengthen the sector’s collective voice, improve lobbying effectiveness, and secure more sustainable funding for community services.
AOCB - None
Date of next meeting 21st October, Hybrid with in person attendance optional at the Inveraray Hub


