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1. Background to the Communities Mental Health and Wellbeing Fund 
 
As part of the Recovery and Renewal Fund, the Minister for Mental Wellbeing and Social Care 
announced a new Communities Mental Health and Wellbeing Fund (the Fund) for adults on 15 
October 2021, with an initial £15 million being made available in 2021- 22.  Given the success of the 
programme further funding to support mental health and well-being in communities across 
Scotland was made available and to date £66m has been distributed. Funding for a fifth and sixth 
year (£15 million each year) was announced in March 2025.  
 
The Fund is distributed by Third Sector Interfaces (TSI’s) to community groups and organisations 
and reflects the importance the government places on community support as part of the overall 
mental health infrastructure and the commitments given by Scottish Ministers to increase direct 
mental health investment, in both the NHS Recovery Plan and the Programme for Government.  
 
This is the first time ABTSI will receive a multi-year grant award for the Communities Fund. The 
opportunity to grant funding across two years has arisen as part of the Scottish Government’s 
Fairer Funding pilot, as part of their commitment to deliver fairer funding for the third sector. The 
pilot has been set up to provide more certainty and allow for longer-term planning, aiming to 
improve stability and cost-efficiency for organisations and services. 
 
This means that the local funding panel will have the flexibility to award a mix of one and two 
year grants and it is expected that 60-80 per cent of funding will be for 2-year projects, to ensure 
the benefits of the pilot are passed on and so that the impact of the pilot can be properly 
evaluated nationally. 
 
The value of the grant payable in year two is an indicative confirmation and cannot be taken as a 
guarantee: all indicative funding commitments are subject to the outcome of any spending review 
by the Scottish Government and approval of the annual Budget Bills by the Scottish Parliament 
during this period.  Grant letters will make this clear. 
 
For years five and six Argyll and Bute Third Sector Interface (ABTSI) has been allocated £285,765.57 
in each financial year. This must be distributed in year 5 to third sector and community 
organisations by the end of March 2026 but we will do this earlier in October 2025.  Year five funds 
will need to be used by the end of August 2027 at the very latest however the government will 
require some evaluation returns by March 2026.  Year six funds will need to be used by the end of 
August 2028 at the very latest however the government will require some evaluation returns by 
March 2027.   
 
This guidance document outlines in more detail what the Fund is about, how it might be delivered, 
who could apply and how to do this. Local consultation events were held on May and June 2025 
with nearly forty groups represented across the sessions.  It was agreed that the local priorities for 
year five and six should remain the same as for year four with a continuing emphasis on the cost-of-
living crisis as well as support for core costs. The Scottish Government also published their updated 
guidance to support the year five and six fund. The fund opens on 15th August 2025 and 
applications must be submitted by 15th September 2025. 
 

https://www.gov.scot/news/fairer-funding-for-charities/#:%7E:text=More%20than%20%C2%A360%20million,grants%20to%20organisations%20across%20Scotland.
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For year four there were 74 applications for funding which was almost the same as year three.  It is 
expected that competition will continue to be intense as needs have continued to increase.  This 
need to share out the funding is reflected in the maximum amount that can be applied for which 
will stay at £10k for single applicants. Partnerships can bid for up to £20k for a minimum of two 
partners. 
 
Year 4 funding statistics are supplied below with year 3 in brackets:- 
 

Applications Orgs 
funded 

Total amount Org size 

6 (13) 5 (6) £ 14,961 
(£ 21,035.00) 

Up to £5k income 

5 (4) 3 (2)  £ 22,860.38 
(£  12,445.00) 

Up to £10k income  

17 (5) 11 (4) £ 32,834.00 
(£  16,954.50) 

Up to £25k income 

16 (21) 10 (12) £ 78,678.00 
(£  73,312.00) 

Between £25k-£100k income 

27 (20) 20 (13) £131,645.85 
(£112,860.00) 

Between £100k-£500k income 

0 (5) 0 (4) £0 (£  39,964.00) Between £500k-£1m income 

0 (7) 0 (1) £0 (£    6,916.00) Over £1m income 

74 (75) 49 (42) £280,979.23 
 

 
 
Following feedback and discussion we have made further changes to the application and evaluation 
process by streamlining the number of questions.  As with year four we have again removed the 
requirement for an Expression of Interest stage.  This does mean that applicants will need to secure 
any fund advice and support from TSI staff in good time before the deadline.  This ensures that the 
fund will be ready to distribute earlier in October 2025. 
 
Finally, if you are successful and your project is new, to improve signposting to the wealth of 
community supports afforded by the Fund, grantees will be asked to register their projects on ALISS 
and www.abcd.scot. 
 

2. Fund aims and priorities 
 
The overarching aim of the Fund is to support community-based initiatives that promote and 
develop good mental health and wellbeing and/or mitigate and protect against the impact of 

http://www.abcd.scot/
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distress and mental ill health within the adult population (aged 16 or over), with a particular focus 
on prevention and early intervention.  

 
Specifically, it aims to:  
 

1. Tackle mental health inequalities through supporting a range of ‘at risk’ groups (as 
outlined in the Equalities section). 

2. Address priority issues of social isolation and loneliness, suicide prevention and poverty 
and inequality with a particular emphasis on responding to the cost of living crisis and 
support to those facing socio-economic disadvantage. 

3. Support small ‘grass roots’ community groups and organisations to deliver such 
activities. 

4. Provide opportunities for people to connect with each other, build trusted relationships 
and revitalise communities. 

 
The Fund directly contributes to Outcome 4 of the Mental Health and Wellbeing Strategy published 
in June 2023:  

 
“better equipped communities to support people’s mental health and wellbeing and 
provide opportunities to connect with others”  

 
It also clearly supports the three key areas of focus in the Strategy: 

• Promote positive mental health and wellbeing for the whole population, improving 
understanding and tackling stigma, inequality and discrimination; 

• Prevent mental health issues occurring or escalating and tackle underlying causes, 
adversities and inequalities wherever possible; and 

• Provide mental health and wellbeing support and care, ensuring people and communities 
can access the right information, skills, services and opportunities in the right place at the 
right time, using a person-centred approach. 

 
In year 4 the Scottish Government highlighted the opportunity to integrate anti-poverty priorities 
into this fund. The fund in year 5 and 6 will continue this focus as well as focus on the ongoing cost 
of living crisis and on those facing socioeconomic disadvantage, particularly:  
 

 lone parents 
 minority ethnic families 
 families with a disabled adult or child 
 families with a child under 1 
 families with a young mother and  
 families with three or more children. 

 
In addition, young people aged 16-24 have been added to the list of at-risk groups in light of recent 
evidence showing increasing prevalence of mental health conditions in this group. 
 
 
 
 

https://www.gov.scot/publications/mental-health-wellbeing-strategy/


4 | P a g e  
 

3. Fund outcomes 
 
The intended outcome of the Fund is to develop a culture of mental wellbeing and prevention 
within local communities and across Scotland with improved awareness of how we can all stay well 
and help ourselves and others.  
 
The overarching aim Fund seeks to contribute to the four key areas of focus from the Mental Health 
Transition and Recovery Plan:   
 Promoting and supporting the conditions for good mental health and wellbeing at 

population level 
 Providing accessible signposting to help, advice and support 
 Providing a rapid and easily accessible response to those in distress 
 Ensuring safe, effective treatment and care of people living with mental illness 

 
The Fund also seeks to contribute to the following national outcomes from the National 
Performance Framework:  
 We are healthy and active. 
 We will live in communities that are inclusive, empowered, resilient and safe. 
 We tackle poverty by sharing opportunities, wealth and power more equally. 

 
Specifically, the intended outcomes of the Fund remain the same as in Years 1, 2, 3 and 4 are to:  
 
 Develop a culture of mental wellbeing and prevention within local communities and across 

Scotland with improved awareness of how we can all stay well and help ourselves and 
others. 

 Fostering a strategic and preventative approach to improving community mental health 
 Supporting the resilience of communities and investing in their capacity to develop their 

own solutions, including through strong local partnerships. 
 Tackling the social determinants of mental health by targeting resources and collaborating 

with other initiatives to tackle poverty and inequality. 
 
 

4. Fund criteria  
 
The fund criteria set outs out the broad parameters for how funding should be allocated to 
community organisations. However, this is intended to be flexible in order to allow local 
partnership groups to identify their own priorities for spend within the terms of the fund criteria 
and in line with their local partnership plan (see below). Funding decisions should reflect the broad 
principles of the fund criteria as well as local priorities. 
 
Local priorities 
Following the local discussion sessions in years one, two and three local Argyll and Bute priorities 
were identified to complement the national priorities listed at section 3 and remain the same as 
year three.   
 

1. Reducing and preventing mental ill health – with a focus on prevention and early 
intervention. 

https://www.gov.scot/publications/mental-health-scotlands-transition-recovery/
https://www.gov.scot/publications/mental-health-scotlands-transition-recovery/
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2. Tackling social isolation and/or issues faced by rurality. 
3. Addressing inequalities related to the cost-of-living crisis, poverty, trauma, supporting 

unpaid carers and suicide prevention. 
4. Promoting community wellbeing and increase local connectivity and resilience. 
5. Helping disadvantaged young people (16 plus) make positive changes in their lives. 

 
Capacity building and co-production – working with the TSI’s TSSAs to build your application  
ABTSI, with support from wider partners, has a key role in building capacity with individual 
community groups, from support to completing the full funding applications to providing advice, 
support and making connections throughout the project.   To ensure funding reaches the groups 
who need it most, ABTSI and the Fund Reference Group will actively encourage and support less 
experienced small-scale organisations who support the mental health of priority groups. Particular 
care will be taken to ensure that more marginalised groups, who may not be as used to funding 
processes and are less able to respond quickly, are not disadvantaged.  ABTSI will continue to take a 
proactive approach in co-producing successful funding applications that complement local and 
national priorities, plans and strategies as well as meet local needs.  In practice this will mean 
offering 1:1’s with applicants who need it.   
 
In year 4 we changed the process to minimise bureaucracy to offer targeted support to applicants 
who request it.  Applicants who wish to work through their project idea by having collaborative 
conversations are encouraged to make contact with their Third Sector Support Adviser (TSSA):- 

Area TSSA E-mail 
Cowal and Bute Janis Marshall-Reilly janismarshallreilly@argylltsi.org.uk  
Helensburgh and Lomond Caryl Mclean carylmclean@argylltsi.org.uk  
Mid-Argyll, Kintyre and the 
Islands 

Caitlin McNeill caitlinmcneill@argylltsi.org.uk  

Oban Lorn and the Isles Petra Pearce petrapearce@argylltsi.org.uk  
 
Applicants wanting to discuss their project are encouraged to make contact by 25th August 2025.   
 
Who can apply 
The ambition of this Fund is to support initiatives which promote mental health and wellbeing at a 
small scale, grass roots, community level. It must be accessible, no matter how small or 
inexperienced they are. National organisations undertaking initiatives in the local area are not 
excluded but are not the main focus of the Fund. Funded organisations do not need to have to have 
mental health and wellbeing as their sole focus, but, as this is the purpose of this Fund, their 
application does have to clearly outline how it benefits the mental health and wellbeing of people 
in their community. 
  
Applications must only be accepted from a range of voluntary, ‘not for profit’ organisations, 
associations, groups and clubs or consortiums/partnerships which have a strong community focus 
for their activities.  
The range of organisations that can apply are:  
 
 Scottish Charitable Incorporated Organisations (SCIO) 
 Unincorporated Associations 
 Companies Limited by Guarantee 

mailto:janismarshallreilly@argylltsi.org.uk
mailto:carylmclean@argylltsi.org.uk
mailto:caitlinmcneill@argylltsi.org.uk
mailto:petrapearce@argylltsi.org.uk
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 Trusts 
 Not-for-profit company or asset locked company or Community Interest Companies (CIC) 
 Cooperative and Community Benefit Societies 
 Community councils 

 
The Argyll and Bute Local Fund partnerships will also consider funding unconstituted groups, either 
by supporting them to be become constituted, or allowing a constituted entity (that meets criteria 
above) to hold a grant for the unconstituted group.  Argyll and Bute TSI as grant giver would need 
to be satisfied with arrangements in terms of assurance around monitoring and accountability of 
spend.   
 
For Year 5 and 6, there is continued emphasis on ensuring funding reaches the groups who need it 
most. As a local partnership we will actively encourage and support less experienced small-scale 
organisations who support mental health of priority groups. 
 
Type of projects we can support 
The focus of the Fund is on prevention and early intervention, and we would expect all funded 
projects to focus on one or both of these themes.  The focus of the Fund is also on supporting the 
adult population, which is considered to be members of the population aged 16 and over.  
 
We recognise that there is some overlap with the children and young people’s community mental 
health and wellbeing supports and services funding, distributed by local authorities, although that 
funding is focused on targeted projects for those aged 5-24 (26 if care-experienced) and their family 
members.  We would encourage TSIs to work in partnership with local authorities on the planning, 
communications and alignment between the two funds.    
 
Projects can be funded if they are a community-based initiative that promotes and develops good 
mental health and wellbeing and/or mitigates and protects against the impact of distress and 
mental ill health within the adult population. In addition, local partnerships should ensure that 
funding is allocated to initiatives which have a focus on: 
 

1. Tackling mental health inequalities, including support to ‘at risk’ groups (those identified 
in the Equalities section and any local priority groups) as well as support to the general 
population. 

2. Addressing priority issues of social isolation and loneliness, suicide prevention and 
poverty and inequality with a particular emphasis on responding to the cost-of-living 
crisis and support to those facing socio-economic disadvantage. 

 
The Fund is primarily aimed at a range of preventative community supports for improved mental 
health and wellbeing and the allocation of funding should reflect this.  However, the Fund also aims 
to support early intervention approaches and support to those with existing mental health and 
wellbeing issues.   It is also appreciated there are cases where support and treatment are hard to 
distinguish and recognise that some community based complementary supports as part of their 
offer also provide counselling, as well as other therapeutic treatments.   As such counselling and 
other therapeutic treatments are not excluded from the Fund, but will be considered on a case-by-
case basis. 
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The Fund must not be seen as a way to replace other funding streams.  Projects should also have a 
specific community focus rather than providing regional or national coverage.  Therefore, 
applications should be funded for initiatives based only within Argyll and Bute.  Whilst multi-
authority delivery models are not excluded there are additional evaluation criteria that must be 
included so please do speak with your TSSA before proposing such a model. 
 
What we can fund 
The following list is not exhaustive – please also see the Q&A for further details.  
 

We will fund 
 

We cannot fund 
 

Equipment Contingency costs, loans, endowments or 
interest 

One-off events 
Hall hire for community spaces 

Electricity generation and feed-in tariff 
payment 

Small capital spend up to £5,000 (i.e.land or 
building projects – see details here1)  

Political or religious campaigning  

Staff costs (these should be one off or fixed 
term)  

Profit-making/fundraising activities 

Training costs VAT you can reclaim 
Transport Statutory activities 
Utilities/running costs Overseas travel 
Volunteer expenses Alcohol 

 
 
Organisations funded in years 1 to 4 
The Fund can support both existing and new projects. Projects funded through the first 4 years of 
the Fund are eligible to apply again but should clearly show how they will develop and improve in 
Year 5 and 6 and where possible, they should demonstrate early impacts from Year 1/2/3/4. 
 
While existing projects are eligible, it is important that the funding overall does not lean too heavily 
towards existing projects and allows space for new projects to be funded. For Year 5 and 6 there 
will be a continued effort to reach underrepresented at-risk groups in our local area networks 
which may in turn unearth further ‘new’ projects not funded in the first 4 years. 
 
How much organisations can apply for  
We want to make sure the process is accessible to all, and focused on outcomes and funds projects 
which best meet the identified need. We have proposed that there are two funding streams, with a 
lighter touch ‘fast track’ application and monitoring process for smaller amounts.   
This ensures an approach where the level of effort in the application and monitoring and evaluation 
process is proportionate to the amount applied for and awarded.   
 

• Small grants can be from £500 to £2,000; 
• Larger grants can be from £2,001 to £10,000.   

 
1 Local partnerships can allow applicants to request funding for capital expenditure such as the construction, 
refurbishment and/or purchase of buildings, amenities or vehicles. The benefits of the capital expenditure 
must demonstrably contribute to the Fund outcomes.. 
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Given the limited size of the fund applicants are encouraged to speak with a TSI Third Sector 
Support Advisor before applying for grants at the upper limits of the larger grant range. 
 
For 2025 the maximum amount that can be applied for remains at 10k for single applicants. 
However, partnerships can bid for up to £20k for a minimum of two partners. The lead partner will 
apply but must name the other partners and no partner is permitted to receive more than 10k. 
 
When organisations can apply and key deadlines 
The Argyll and Bute application processes will be live on 15th August 2025 at which point 
community groups can submit applications via the TSI’s website.   
 

• Full applications must be submitted by midnight on 15th September 2025. 
 

• If you would like to discuss your application, you are encouraged to contact your TSSA by 
25th August 2025. 
 

• The online application process allows you to save your application progress and continue 
your form at a later date. 

 
You are encouraged to make early contact with TSI staff (if you are unsure of your local TSSA please 
email info@argylltsi.org.uk) to ensure your application has the best chance of meeting the funding 
criteria.  
 
Equalities considerations and at risk groups 
The Fund should be inclusive of the following priority ‘at risk’ groups:  
 
Women particularly women experiencing gender based violence; people with a long term health 
condition or disability; people from a Minority Ethnic background; refugees and those with no 
recourse to public funds; people facing socio-economic disadvantage; people experiencing severe 
and multiple disadvantage; people with diagnosed mental illness; people affected by psychological 
trauma (including adverse childhood experiences); people who have experienced bereavement or 
loss; people disadvantaged by geographical location (particularly remote and rural areas); older 
people (aged 50 and above); and Lesbian, Gay, Bisexual and Transgender and Intersex (LGBTI) 
communities; and young people aged 16-24. 
 
Local partnerships can consider which of these groups and any locally identified groups will be a 
priority for the Fund in your local partnership plan, in line with local needs.  
 
Ensuring equality of access and full participation from all relevant and at risk communities is a 
priority of this Fund. Our local plans will take into account equalities considerations.  Projects 
should also be encouraged to consider the accessibility of the funded activity for all groups and any 
specific target groups relevant to the activity.   All of this work should build upon the approaches 
developed over years 1 to 4 of the Fund.   The Year 2 and Year 3 Monitoring and Reporting 
Summary report outlines a wide range of good practice adopted by TSIs in reaching target groups 
and by projects through actions to improve accessibility.  
 

mailto:info@argylltsi.org.uk
https://www.gov.scot/publications/communities-mental-health-wellbeing-fund-adults-year-2-monitoring-reporting-summary/
https://www.gov.scot/publications/communities-mental-health-wellbeing-fund-adults-year-3-monitoring-reporting-summary/
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There is new information on Equalities in section 6 provided to explore these aspects and a 
workshop will be offered if there is demand in early September 2025.  Equalities considerations 
should be integrated into all sections of your application. 
 
Involving those with lived experience   
Ideally all parts of the fund administration process should be informed by people with lived 
experience and the Fund Reference Group includes a place for someone with lived experience. For 
year four we will continue last year’s approach and offer additional financial support so if someone 
needs a support worker to help with the process of participating, we will fund that.  Please contact 
info@argylltsi.org.uk if you would like to recommend someone for this role but more publicity will 
be forthcoming in due course. 
 
In the context of this Fund, lived experience could, for example, include experience of mental health 
challenges, of being part of a marginalised group or of benefiting from mental wellbeing initiatives. 
In terms of your application, you are encouraged to identify how people with lived experience have 
been involved from an early stage in ongoing planning and decision making. By engaging with lived 
experience, better outcomes can be achieved.  
 
Local partnership plans for the Fund  
Argyll and Bute TSI will coordinate the co-production of a Fund local partnership plan (October  
2024) which will set out priorities for spend locally within the parameters of the fund criteria. The 
purpose of our local partnership plans is to: 
 
 Ensure coherence of approach locally 
 Tie into existing planning for mental health and community wellbeing  
 Provide a strategic approach to addressing identified priorities locally in line with fund 

criteria  
 Take account of current provision and address evidence on gaps in support 
 Agree a set of outcomes for community mental health and wellbeing support locally and 

identify the contribution the Fund will make to these  
 
Nationally the Fund is being encouraged to look to new and imaginative solutions using the 
knowledge of those working in other sectors, where possible in order to expand the opportunities 
which the Fund presents for doing things differently.  
 
 

5. Accountability and monitoring   
 
 
As the grant holders, Argyll and Bute TSI will have overall accountability for spend at a local level 
and will lead on reporting to national monitoring processes as well as to local evaluation.  
 
These are expected to be light touch as follows:  
 
 Provide an interim update and end of year report  
 Provide evidence of achievement against fund criteria and outcomes 
 Share best practice and feedback on what has worked  

mailto:info@argylltsi.org.uk
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One of the assessment criteria for the fund is how the project/activity considers and addresses 
issues of equalities and inclusion. You can maximise you chance of success under these criteria by: 

• Being clear about how this project is targeted towards people who would benefit from it 
the most. 

• Telling us about the practical steps you are taking to ensure your project is meaningfully 
inclusive. This may include reference to the PANEL principles (participation, 
accountability, non-discrimination, empowerment, legality).  

 
6. Equalities guidance    

 
Feedback from previous cycles of the Wellbeing Fund from both TSI organisations and fund 
applicants reflected difficulties in answering questions related to equalities. Questions were seen as 
unclear or difficult to answer succinctly. This related to the use of specific equalities terminology 
without the provision of clear definitions as well as a lack of clear assessment criteria relating to 
equalities for assessors. 
 
Key Definitions 

• Intersectionality/multiple marginalisations: The recognition that individuals have many 
personal characteristics that may affect how they experience the world, and that 
discrimination will be uniquely experienced based on the combination of characteristics 
a person has. For example, someone who is a wheelchair user living in poverty will 
experience different barriers to a non-wheelchair user living in poverty. 

• Disadvantaged or marginalised groups: Individuals or groups of individuals who face 
additional barriers to accessing their rights, services, their community etc.  

• Equality: Recognising that people face discrimination and prejudice in relation to some 
differences and seeking to remove these barriers. Equality means having equal 
opportunities and not being discriminated against. This is also sometimes referred to as 
‘equity.’  

• Diversity: Recognising that people are different in many visible and non-visible ways 
with action focused on differences that are connected to prejudice and discrimination. 
For example, diversity tends to focus on things like a person’s gender and race vs a 
person’s favourite colour or star sign.  

• Inclusion: Recognising that people need to be supported in order to feel safe and 
welcome within an environment. Giving people the space, voice, and opportunity to feel 
valued, listened to and considered. 

 
PANEL Principles 
The PANEL principles are a practical framework for embedding equalities into a project or activity. 
PANEL stands for: 

 Participation: People should be involved in decisions that affect them. This involvement 
should be meaningful, resulting in their opinions being properly reflected in any 
outcomes. This could look like: co-designing elements of the project/activity with those 
who are most at risk of barriers to taking part. 

 Accountability: There should be regular monitoring and evaluation of how people’s 
human rights and equalities are being affected, as well as clear solutions when things go 
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wrong. This could look like: clearly providing safeguarding details to everyone who 
accesses the project/activity. 

 Non-discrimination: All forms of discrimination must be recognised, prevented and 
addressed. People who face the biggest barriers to being involved should be prioritised. 
This could look like: reflecting on the specific barriers your community faces and 
planning for solutions. 

 Empowerment: Everyone should understand what human rights and equalities mean 
and be fully supported to take part in processes that affect their human rights and 
equalities. This could look like: creating elements of choice within the project/activity. 

 Legality: Projects/activities should be based on the legal protections that are set out in 
domestic and international laws. This means being aware of any legislation, like the 
Equality Act or the UNCRC bill, that may apply to your project or activity. You are not 
expected to address this legislation in detail within your application. This could look like: 
training volunteers on their responsibilities under the Equality Act. 

 
This framework can be used to structure answers to equality questions within your funding 
application.  
 

 It can help you to identify work you already plan to do that would also support the 
equalities needs of those accessing your project. 

 It can prompt you to consider what barriers those accessing your project might face and 
generate ideas for how to address these barriers. 

 It can act as a simple bullet point structure to insert directly into your application if you are 
struggling with condensing your answer to fit the word count. 

 
For more information on the PANEL principles, please visit https://thre.org.uk/topic/panel-
principles/. This supplementary guidance on equalities was produced by THRE (Third Sector Human 
Rights and Equalities). For more information and support, visit THRE’s website. 
  

https://thre.org.uk/topic/panel-principles/
https://thre.org.uk/topic/panel-principles/
https://thre.org.uk/
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7. FAQs 
 

1. Continuation or recurring funding 
   
Will there be any continuation or recurring funding? 
There is no confirmation of funding beyond year 6 of the Fund although the government will 
update local partnerships on this through the Spending Review process. 
 
It should be noted that funding will be time limited and, therefore, applications to the fund 
should be sought for time limited projects and tests of change.  
 
In relation to core revenue costs, this should be made clear to organisations 
funded, who should be asked to provide details of their exit strategy to ensure ongoing 
funding can be found from another source. 
 
Are Year 5 and 6 priorities the same as Year 1? 

 
In the main, the core fund priorities as outlined in the fund aims have not changed.  All projects 
should have a prevention or early intervention theme, therefore are not identified as ‘priorities’ 
as such in the Year 5 and 6 guidance.  
 
The Fund was initially set up to respond to the effects of the Covid-19 pandemic and this is now 
not a priority theme.   Year 2 of the Fund sought to also respond to the cost-of-living crisis and 
provided increased emphasis on one of the ‘at risk’ groups – those facing socio-economic 
disadvantage.  For year 5 and 6 there will be a continued and important emphasis on supporting 
mental health and wellbeing of communities through the ongoing cost of living crisis.  
 
 
2. What size of organisation can apply for the fund? 

 
The Communities Mental Health and Wellbeing Fund has been established to provide grants to 
small, grassroots community groups and organisations (i.e. voluntary or community 
organisations; registered charities; groups or clubs; not-for-profit companies or Community 
Interest Companies, and community councils).  
 
We would expect the majority of grants in each local area will go to small to medium sized 
groups and organisations – with incomes ranging from under £25,000 per annum up to £1 
million per annum. 

 
3. What size of grant can awarded to applicants? 

 
Following discussion, it is proposed that the minimum grant be set at £500 and the maximum at 
£10,000.   
 
We want to make sure the process is accessible to all, and focused on outcomes and funds 
projects which best meet the identified need. We propose that there might be two funding 
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streams, with a lighter touch ‘fast track’ process for smaller amounts.  This ensures an approach 
where the level of effort in the application and monitoring and evaluation process is 
proportionate to the amount applied for and awarded.  The two streams are £500-£2000 and 
£2001 to £10000. 
 
 
4. When does the Fund have to be spent by? 
 
This Fund covers financial year 2025-27 and ABTSI will not hold any funds allocated by the 
Scottish Government for 2025-26 beyond 31 March 2026. In practice this means dispersed 
funding to agreed projects by 31 March 2025 at the latest and be able to provide evidence of 
this through the agreed monitoring process.   The local partnership has agreed to disburse 
funds by October 2025.  Groups must spend 2025 funds by August 2027 at the latest but will 
need to provide some evaluation reports to Scottish Government in March 2026. 2026-27 funds 
will need to be spent by August 2028 at the latest with some reporting before that. 
 
5. Does the fund have to be used for new projects, or can it be used for expanding projects 

or continuing existing projects? 
 

This was a matter reserved for discussion locally and following discussion it was agreed that 
existing projects could be funded as long as it was not used to replace statutory funding.   It 
however should be noted that whilst the Fund can support the expansion of existing activities, it 
is intended to provide additionality, not replacement funding.  The local partnership will 
however actively seek to support smaller less well funded groups that meet target group needs. 

 
6. What can the Fund be used for - i.e. rent, equipment, staff costs, materials, etc.? 

 
The Fund is primarily focused on supporting operational and revenue costs – e.g. volunteer and 
one off fixed term staff costs, expenses, equipment, etc - to fulfil the activity.    For this year of 
funding, small capital spend up to £5,000 is eligible.    
 
7. Can grants be used as a part of a match funding process? 

 
The application process seeks to identify whether other funding has been applied for and 
whether it is needed to make the project viable.  There is no requirement for match funding but 
the Argyll and Bute Fund Reference Group will want to be satisfied that the project is financially 
viable and to safeguard CMHWB Funds the panel will need to consider if the project could 
continue without match funding. 

 
8. How will the Fund be monitored? 

 
We will require interim and year-end reports on the Fund’s progress.   
 
Local Argyll and Bute processes will be adopted to monitor grant awards and progress. These 
should aim to be light touch. We will aim to reference the good practice Harmonising Reporting 
template – found at: Harmonising Reporting - Evaluation Support Scotland. 
 

https://evaluationsupportscotland.org.uk/what-we-do/harmonising-reporting/
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Further information on requirements and templates to follow.   
 

9. Once funding has been issued to a third sector group or organisation, within what 
timeframe does that funding has to be spent?  

 
All funds would need to be spent by the end August 2027 for year 5 and end August 2028 for 
year 6.  

 
 

10. Are school Parent Councils eligible to apply for the fund?  They aren't third sector 
organisations (as they are statutory). 

Yes they are eligible to apply, subject to the following conditions:   
  

Condition 1: The funded activities should meet the aims of the Fund and specifically should 
focus on supporting adults not children.  

  
For information their functions are around:   

• collaborating with the school in supporting children’s schooling and learning;  
• representing the views of parents;  
• promoting and supporting contact between the school, parents, pupils, providers of 

nursery education and the community, and;  
• communicating or reporting to the Parent Forum.  

  
Condition 2:  Any Parent Council applying to this fund should have a statutory duty to keep 
proper accounts, for which there may already be legal and regulatory requirements for 
them to do so depending on the status of the Parent Council, for example, some parent 
councils are registered with OSCR as a charity.    

  
For information, Parent Councils are not statutory. Education authorities have a statutory 
role in establishing a parent council, however once the council is established, the education 
authority does not control it, nor can it be said that a parent council acts on behalf of the 
education authority or a school under the authority’s management in relation to which the 
Parent Council has been established; it acts on behalf of the parent forum, i.e. the parent of 
the pupils in attendance at the school.  

 
11. Can an organisation use this fund to match fund another project that is already funded by 

Scottish Government? 
 

Yes, but it must be for additional activity and things cannot be double funded.  
 

12. Promotion of religion is ruled out, does this prevent churches and other religious bodies 
applying?  

 
No, but the activity must be consistent with the aims of the fund and cannot be used to fund 
religious or campaigning activities. 
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13. Can counselling and therapy services be supported by the fund? Is there any further 
guidance on what other types of therapeutic interventions (other than therapy 
and counselling) might be eligible?  

 
The funding is intended to support small scale, grassroots community projects, activities and 
initiatives that promote good mental health and wellbeing and/or mitigate and protect 
against the impact of distress and mental ill health within the adult population. The focus of 
the Fund is not about supporting clinical treatment services in the community – which may 
include counselling and CBT for instance  -  rather to provide a range of broader community 
supports that can complement clinical care.   

 
However, we recognise that some community based complementary services as part of their 
offer also provide counselling, as well as other therapeutic services. Therefore, these are not 
excluded from the fund.    
 
It is worth bearing in mind:   
• the Fund is an opportunity to support a wide range of approaches to providing emotional 

and practical support to individuals for example peer support practices.   
• there are other funding streams which can support counselling services in various realms 

(for example, the Scottish Government Survivors of Childhood Abuse Support Fund and 
Perinatal and Infant Mental Health Fund)   

• Any proposals that do involve potential for clinically trained staff delivering therapeutic 
interventions, there should be clear arrangements in place for clinical supervision and 
governance.  Specifically with regards to counselling support, it should conform to agreed 
professional standards, such as those provided by COSCA and BACP. Formal counselling 
should be undertaken by a professional counsellor, acting in their specialist role, and in 
accordance with a strict code of ethics, which requires confidentially, accountability and 
clinical supervision. The TSI needs to ensure that funded organisations are aware of these 
arrangements.  

 
14. The guidance states that unconstituted groups can apply. How can that happen?  

 
ABTSI can support unconstituted groups either by supporting them to be become constituted, 
or by providing small value grants (for example up to £5,000) for wellbeing support and capacity 
building purposes.   

  
We can also allow a constituted entity (that meets criteria set out in guidance) to hold a 
grant for the unconstituted group. ABTSI as grant giver would need to be satisfied with 
arrangements in terms of assurance around monitoring and accountability of spend.  

 
15. Is it legitimate for TSIs to transfer funding to another organisation who would then 

distribute small grants to other organisations?  
 

It is considered not appropriate for TSIs to transfer funding to another organisation for 
distribution.  
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