Board Code of conduct

I will respect and uphold the values of Argyll & Bute TSI and the following principles:

Nolan Principles: selflessness, integrity, objectivity, accountability, openness, honesty, leadership.

1) General duties
· I will act within our governing document and the law, and follow all relevant policies/procedures.
· I will champion the charitable purposes, using my skills and seeking expert advice where appropriate.
· I will be an active trustee: prepare, attend, contribute, and complete agreed actions.
· I will respect confidentiality and only withhold information where there is a proper reason.
· I will use TSI resources responsibly and claim expenses in line with policy.
· I accept collective responsibility for good governance and will raise issues constructively.

2) Safeguarding & boundaries
· I will uphold TSI’s Safeguarding Policy and safer recruitment/PVG requirements where applicable.
· I will maintain appropriate boundaries with beneficiaries, staff and volunteers, and report concerns without delay.

3) Managing interests, gifts & integrity
· I will put the interests of TSI first, not those of another organisation, group or myself.
· I will declare and properly manage conflicts of interest and conflicts of loyalty in line with policy.
· I will not gain materially/financially from my role unless authorised.
· I will record and manage gifts and hospitality and comply with anti-bribery rules.

4) Meetings & decision-making
· I will attend Board meetings (or send apologies) and prepare by reading papers and seeking clarification in advance.
· I will listen, challenge respectfully, and contribute to evidence-based decisions.
· I will support collective decisions once made and will not act individually unless authorised.
· I agree to the use of virtual/hybrid meetings and electronic circulation/sign-off where permitted by our governing document.


5) Governance & roles
· I will work collectively with fellow trustees, recognising the distinct roles of Board (governance) and CEO/staff (operations) within our flat structure.
· I will support the Chair and CEO and avoid directing staff individually.

6) Information, data & communications
· I will handle information in line with UK GDPR/Data Protection and Information Security policies.
· I will use email/IT and social media responsibly and follow TSI’s communications policy.
· I will not make public statements on behalf of TSI unless authorised; personal views will be clearly identified as such.
· I will comply with charity law on political activity and ensure any campaigning aligns with our purposes.

7) Learning & performance
· I will participate in induction and ongoing training relevant to my role.
· If my circumstances limit my ability to contribute (e.g., persistent non-attendance), I will discuss options with the Chair.

8) Breach of the Code
· Concerns about conduct will be addressed proportionately: informal discussion → formal warning → Board decision under the governing document (with a right to be heard).
· Serious or persistent breaches may lead to a request to resign or removal per the governing document and law.

9) Leaving the Board
· I will notify the Chair in writing if I intend to resign and support an orderly handover.


Signed . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Name . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Date . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .


Review
This Code of Conduct will be reviewed annually, or sooner if law, regulation, or organisational policy changes.
Next review due
October 2026 (or earlier if required)
Version history
v1.0 — 8/10/25 (initial issue of updated Code)


