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This situation concerns a family supporting a woman in her eighties who has a 
dementia diagnosis. Despite her condition, she remained physically fit and active 
and lived at home with her husband. Their daughter, a nurse living with her own long-
term condition, resided nearby in the same community. The couple also have two 
other adult daughters living indifferent parts of Scotland, both actively involved in 
supporting their parents. 
 
Until recently, the family managed without an SDS budget. However, as the woman’s 
needs increased, they requested an SDS budget and were allocated an Option One 
budget. This allowed them to employ a personal assistant for 3.5 hours per week, 
specifically for personal care, enabling the woman to shower daily. 
 
The family approached Community Contacts for independent SDS support because 
the allocated budget and proposed support plan did not meet their needs. It lacked 
flexibility, did not allow for breaks, and failed to uphold the ethos of independent 
living. 
 
In response, the local HSCP asked the family to record ‘time and task ‘personal care 
activities they provided. However, given the woman’s preferences, her fluctuating 
condition, and her desire to remain engaged in community life, no two days were 
the same. Their support included personal care, ensuring her safety, enabling her to 
go for walks when she wished, and providing night-time reassurance when broken 
sleep and confusion caused distress. A time-and-task analysis could not capture the 
breadth of support required or the flexibility needed for her to live well. 
 
The family wanted to use their Direct Payment to fund support that would give them 
breaks. This might mean the PA was not performing personal care tasks but instead 
chatting with the woman, sitting with her while she rested, or accompanying her to 
community activities. However, permission to use the budget flexibly was denied. The 
Direct Payment covered personal care tasks only. 
 
Shortly after the HSCP decision, the situation broke down. The woman was admitted 
to hospital and subsequently moved into permanent residential care. 
 
 


