[image: A logo with a person and leaves

Description automatically generated][image: A logo for a company

Description automatically generated]


Adults Health and Wellbeing Network – Minutes
Monday 17 November 2025

1. Introductions & Apologies
Apologies:
· Kirsten Johnston (Argyll and Bute Third Sector Interface)
· Lyndsey Phillips (Calma Shore)
· Anne Louise Hayden (Carr Gomm – Rural Services)
Early departure:
· Jean Mary Knowles – due to caring responsibilities.
Present:
	Iain
	Fraser
	Age Scotland

	Jean Mary
	Knowles
	Islay resident

	Mark
	Boston
	Furnace Patient Participation Group

	Hilda
	Campbell
	Cope Scotland

	Janis
	Marshall Reilly
	Argyll and Bute Third Sector Interface (ABTSI)

	Louise
	Cassidy
	With You Community Link Project

	Sara
	Hawley
	Dunoon on the Move

	Rachel
	McLean
	With You Community Link Project

	Karen
	McCurry
	MS Centre Argyll

	Susan
	Paterson
	Shopper Aide, Campbeltown 

	Yennie
	Van Oostende
	Stepping Stones, Isle of Bute

	Takki
	Sulaiman
	Argyll and Bute Third Sector Interface (ABTSI)



2. Age Scotland – Policy & Service Overview (Iain Fraser)
Organisational Overview
· Member-led charity with 500+ member groups (e.g., Grey Matters).
· Supporting members with funding opportunities amid a competitive landscape (e.g., People’s Postcode Lottery, National Lottery).
· Active engagement with Scottish & UK Governments.
Services & Initiatives
· By Your Side: Support with filling forms (e.g., Blue Badge, benefits, etc). In-person pilot now running in Glasgow.
· Friendship Services:
· Regular calls from Volunteers to isolated Older Adults.
· Community Connecting – linking Older People to local groups.
· Dementia Support:
· Lived-experience advisory group.
· Training.
· Health & Wellbeing:
· Body-Boosting Bingo
· Take 5 To Age Well
· Veterans: Unforgotten Voices programme.
· Workplace Training: Anti-ageism, pre-retirement preparation.
· Information Guides: Available on request (advance notice required).
Policy & Advocacy
· Campaigning for:
· Older Persons Minister (Scottish Government)
· Older Persons Commissioner (Scottish Parliament)
· Advising government on communications (digital switchover, pension credit, heating payments).
· Working on Women’s Health Plan.
· Hosting Sounding Panels to inform policy through lived experience.
· Participation in Festival of Politics and work with Older People’s Champions (incl. Fiona Howard, Helensburgh).
Current Priority – “Big Survey 3”
· Largest survey of older people in Scotland.
· Launch imminent – support requested for sharing and distribution.

Q&A Summary
· Age Scotland engaging with energy suppliers to address connectivity during rural/island power cuts and improvement to rural communities on the Priority Services Register. 
Suggestion: Local focus groups could contribute experiences (Takki Sulaiman).
· COPE Scotland shared resources on self-directed care.
· MS Centre Argyll offered to distribute Big Survey 3 and to explore approach to encouraging their Volunteers to engage with Friendship Caller initiative.
· Discussion on available rural (versus urban) Age Scotland data – Big Survey 1 & 2 offer baseline; Survey 3 will expand this.
Suggestion: Shopper Aide has relevant survey data to share.
Suggestion: link Age Scotland with Becky Hothersall at Poverty Alliance to share in their data.
· Climate change impacts on Older People raised – potential to establish link between Age Scotland and Argyll Countryside Trust (ACT).
Suggestion: see Climate Action Without Despair resources on Cope Scotland site.
Suggestion: Age Scotland link in with Andy Macpherson, ACT Climate Change Project Manager, andy@act-now.org.uk

3. Integration Joint Board (IJB) – Updates & Highlights
Upcoming IJB Meeting (19 Nov 2025):
· Major financial pressures within NHS.
Three proposed approaches:
0. Immediate cuts
1. Delayed/ phased cuts over a year
2. Changing demand profile
Takki Sulaiman’s position:
· Advocating for approach 2 (changing demand profile) and clearer detail on demand-profile modelling.
Additional Updates:
· Interest in adapting the Third Sector Dumfries & Galloway "DG Collective" model to better align third-sector activity with NHS priorities.
· Proposal: Intervention Fund supported by large local industries (fish farms, whisky, forestry, wind energy).
Invitation for those interested to join discussions before mid-January.
Contact: takkisulaiman@argylltsi.org.uk

4. Ideas to Action Workshop
· Overview provided by Hilda Campbell (COPE Scotland).
Presentation slides sent out to attendees of meeting.

5. AOCB
TSI AGM Details
📅 Tuesday 9 December
⏰ 10am (online)
🔗 Registration link: Argyll & Bute Third Sector Interface AGM 24/25 Tickets, Tue 9 Dec 2025 at 10:00 | Eventbrite
🔗 Proxy forms: Organisation or Individual
🔗 AGM Documentation: AGM Documentation - Argyll & Bute Third Sector Interface
🔗 Membership form: Membership - Argyll & Bute Third Sector Interface
TSI Community Voices Survey – 8 minutes to shape the sector!
CLICK: Have Your Say: Help Shape Third Sector Support in Argyll and Bute - Argyll & Bute Third Sector Interface
Check out Poverty Alliance’s Taking Action on Rural Poverty (TARP) work / events: Taking Action on Rural Poverty - The Poverty Alliance
Other links mentioned:
Liberating Structures
Volunteering to be a Friendship Caller
Age Scotland Strategy and PDF

6. Next Meeting: Monday 26 January 2026 – 2:00 PM
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