COMMUNITIE
WORKING
TOGETHER

Building the relationships and shared capacity
needed for lasting change in Argyll and Bute.
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Who We Are

Communities Working Together is a
partnership bringing organisations
across Argyll and Bute together —
including communities, the TSI, NHS
Highland/HSCP, Macmillan and
LiveArgyll. Established in 2022, we came
together around a shared commitment:
to shift how organisations work
together to support and enable people
to live a good life.

Our Aim

To harness the collective
energy of local people to build

stronger, more vibrant OU r Appl’OCl Ch

communities where everyone , ,
can live a good life. We draw on ideas like systems

thinking, co-production and
community wealth building. We
believe that working with
people rather than for them
leads to better and more lasting
outcomes.
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g .S What We Do

e Create meaningful partnerships between
communities and organisations

e Deliver collaborative working that reflects local
strengths and priorities

e Build shared aspirations for health, wellbeing
and sustainability

e Put communities at the heart of decision-
making and service design

e Support community-led responses to local
needs and challenges

e Ensure long-term sustainability of services
through local innovation and ownership

=2 Living
SA WA




S~ Key

Areas of Work

Big Picture Thinking Seminar Series- Free
online sessions connecting people across
Argyll and Bute with inspiring speakers.

Participatory Leadership- Practical tools and
approaches, with a growing Community of
Practice and free resources.

Walking Development - Connecting and
growing walking initiatives to support active
and connected communities.

Community Planning Partnership-
Communities Working Together engages with
the Argyll and Bute Community Planning
Partnership, connecting grassroots action with
wider strategic priorities.
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