
Appendix 5 – Thematic Online Focus Groups 
Thematic online focus groups were held with  

• a Public Health and Health & Social Care Partnerships cohort in February 2026  
• TSO’s from the Hebridean Islands, who couldn’t attend the in person focus groups due to logistics / accessibility 
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Comments and feedback for Public Health and Health & Social Care Partnerships - Discussion Slide 1 
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Comments and feedback from TSO’s from the Hebridean Islands - - Discussion Slide 1 
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Discussion Slide 2 
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Comments and feedback for Public Health and Health & Social Care Partnerships - Discussion Slide 2 
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Comments and feedback from TSO’s from the Hebridean Islands - - Discussion Slide 2 
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Key Points - Public Health and Health & Social Care Partnerships 

Discussion 1 
 
Sector Characteristics & Strengths 
The 3rd sector in Argyll & Bute ranges from very small to very large organisations, with the mid‑sized organisations delivering crucial services but being severely 
under‑resourced. 
The sector is highly adaptive, responding quickly to local needs, though this agility isn’t always visible to statutory services because learning and data aren’t 
systematically captured. 
Local working cultures encourage networking and co‑working, strengthening community-level collaboration. 
 
Key Challenges 
Statutory services often lack understanding of the sector’s experience, capacity and local intelligence. 
Geography creates challenges: vast area, limited resources, and communication difficulties between sectors. 
Boards are difficult to form and retain in some areas, affecting organisational direction and governance. 
Organisations struggle to collaborate enough to avoid duplication and identify shared needs. 
 
Opportunities 
Better capturing and sharing local knowledge, data and financial impact (e.g., funding brought in, jobs provided) to demonstrate the sector’s economic importance. 
Creating shared platforms and improving GDPR‑compliant data sharing to work from unified information. 
Targeting support toward the under‑resourced mid‑sized organisations delivering essential services. 
 

Discussion 2 
 
Priorities for Improvement 
Need for better local-to-statutory feedback channels: local forums often fail to influence area-wide statutory structures because differing local needs get blended 
together. 
A perceived power imbalance between the sector and statutory bodies; TSIs could advocate more, but organisations fear jeopardising funding. 
Limited evaluation due to pressure to present everything as a success when applying for or reporting on funding. 
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Difficulty aligning 3rd sector and statutory bodies due to asynchronous ways of working. 
 
Opportunities for Innovation & Change 
Strengthening cooperation between statutory bodies and smaller organisations. 
Expanding shared back-office services (HR, bookkeeping, digital support, evaluation systems). 
Collecting and using shared stories and data to better communicate the sector’s economic and social contribution to decision-makers. 
Developing area-wide funding models (e.g., All-Argyll Fund) and improving alignment in grant-making and consultation practices. 
 
Communications Improvement 
Increasing awareness of the TSI, as many organisations still do not know about it despite a database of 1,300 groups. 
Enhancing communication efforts through: 
       A shared database 
       Social media 
       Roadshow models and PR (local media) 
       Partner organisations amplifying the TSI’s presence 
       Models from other regions (e.g., Dumfries & Galloway)    

 

Key Points - TSO’s from the Hebridean Islands  

Discussion 1  
Strengths 
Strong local support networks, including help from TSSA (e.g., Petra) with funding and staffing. 
Communities successfully securing assets (e.g., buying playing fields) and delivering projects. 
 
Challenges / Barriers 
Sustainability of funding: Revenue funding is difficult; capital funding easier. Follow‑on funding for ongoing projects is a struggle. 
Volunteer dependency: Heavy reliance on volunteer board/treasury roles; volunteer burnout and retirement risks. 
Land ownership issues: Some landowners are not supportive, causing delays or blockages. 
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Digital barriers: Limited local support (nearest help in Oban). Need training in practical tools such as Excel and better signposting. 
Funding difficulties for community councils (CCs): Funding increases not yet understood; members self‑fund some expenses. 
Short‑term roles: Posts funded for fixed terms (e.g., 3 years) create continuity gaps. 
Feasibility studies: Hard to secure funding for early‑stage project scoping. 
 
Needs / Opportunities 
More support for feasibility funding. 
Reducing reliance on volunteers through capacity‑building. 
Accessible digital and operational training. 
Clearer funding pathways and communication from local authorities. 
 

Discussion 2 
 
Priorities for Improvement 
Digital training: Online options needed for island communities; desire for proactive training (e.g., HR, policy changes). 
Energy & infrastructure issues: 
    Grid capacity limits renewable projects. 
    Water supply issues affecting housing development. 
    Electricity reliability concerns. 
Skills & succession: 
    Need targeted training (e.g., Xero accounting). 
    Young people interested but need support to build skills. 
Engagement with TSI: Limited awareness of the TSI in some areas. 
Housing challenges: Shortage impacts ability to retain volunteers and staff. 
Contractor access & land costs: Cost and availability hinder development. 
 
Opportunities for Innovation / Change 
Shared resources across communities and organisations. 
All‑Argyll Fund concept: 
    A shared energy‑related fund managed at TSI level to improve communication and align funding with local needs. 
    Addresses dispersed communities and uneven access to funding. 
Local successes: 
    The “All Isla Fund” shows potential for community‑directed models. 
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Implications for TSI Support 
There is an appetite for the TSI to play a greater role in: 

• Improving communication and visibility across islands 
• Providing targeted, needs-led training 
• Supporting succession planning and youth involvement 
• Facilitating shared resources and coordinated funding approaches 
• Enhancing equity of access to support across rural and island communities 

 
 


