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Adult Health and Wellbeing Network minutes Monday 23rd March 2026

Attendees: Takki Sulaiman TSI, Kirsten Johnston TSI, Lesley Sweetman ABCAB, Tracy Chambers KLC & Dochas Centre, Susan Paterson, Shopperaide, Jean Knowles, Islay resident, Laura Livingston MISS, Mark Boston Furness and Inverary PPG, Iain Fraser Age Scotland, Eric Nicol Strachur Hub, Heather Grier Strachur Hub, Joan Best Crossroads North Argyll, Ailsa McCrae LAAS, Gavin Brown Alienergy, Ruth Scott Community Contacts, Gill Bruce LOHO, 
Apologies: Catriona Petit Hope Kitchen.
Previous minutes action points:
AP1 ongoing: Still no clearer on SLA’s with health boards check with Kirsten Gillies and Charlotte Craig.  Heather to check her records.
AP2  - complete - More information on NRAC formula – Takki shared in the chat further information on the NRAC formula - Resource Allocation Formula (NRAC) - Target shares for NHS boards for 2026 to 2027 - Resource Allocation Formula (NRAC) - Publications - Public Health Scotland
AP3 – ongoing Takki to submit question to IJB to clarify if the verbal agreement from IJB chair in 2018 was ever formalised on Argyll & Bute residents not to receive appointments at hospital out with the area before 10am.

IJB updates & highlights – Takki Sulaiman
1. Context – Chief Officer’s Report (Agenda Item 5)
· Delayed discharge remains one of the most urgent pressures on the system, despite widespread agreement that community‑based and preventative services (including carer organisations and third sector provision) are essential to addressing this.
· The Chief Officer states the budget will be balanced, supported in part by an additional £4.2m from Argyll & Bute Council, funded via a 9.7% council tax rise (around half linked to HSCP pressures).
· There remains no clear explanation of how this additional funding specifically protects at‑risk services.


2. Engagement, Pressure & Changes to Proposals
· A major engagement exercise showed overwhelming support for: 
· Carer centres
· Third sector providers
· Responder service
· Community transport, dementia support, telecare, care at home and day services
· As a result, the IJB did not proceed with plans to cut £700k (15%) from the £3m commissioned and grant services pot.
· Most third‑sector cuts have been reinstated, though this was not made explicit in the papers and required clarification.
3. Services Still at Risk
Despite the partial retreat, several key risks remain:
· Carer organisations – still shown as facing up to a 15% cut in Agenda Item 8B
· Helensburgh Community Transport – £51k reduction
· Alzheimer’s services
· Loss of the independent providers’ representative role
· Concerns that “digital transformation” funding is being held centrally, rather than supporting frontline provision
4. Budget Position (Agenda Items 8A & 8B)
· Budget gap reduced:
£18m → £16m → £13.2m
· Reduction achieved through: 
· £8m savings plan
· £6.2m non‑recurring (one‑off) funding
· This creates a larger structural gap next year when one‑off funding falls away.
· The papers explicitly acknowledge the HSCP budget is unsustainable, a rare and significant admission
5. Savings Measures Still Proposed
· £500k from thresholds of care
· Reduction of social work posts (now reduced from 8 planned to 4, largely vacant)
· £200k from Lorn Campbell Court via a new care model
· £450k from mobile teams in Cowal and Kintyre, replaced with mainstream care
· Flat‑cash contracts (no inflation uplift)
· £165k (up to 15%) across carer organisations and some providers
· £150k from day care services
6. Impact Assessments
Impact assessments acknowledge that cuts to third sector and carer services would increase pressure on statutory health services, cost more in the long term, and lead to poorer outcomes and harm within communities. Critically, they also recognise that reductions to carer services could result in the loss of up to five full‑time posts and place the IJB in breach of its statutory duties under the Carers Act. This admission will be raised publicly at the IJB.

7. Governance & Voting Rights (Agenda Item 6)
· From 1st September third sector, carers, public and patient representatives will gain full voting rights on IJBs.
· This follows an unsuccessful attempt by COSLA and some IJB chairs to block the change.
· The change strengthens accountability but raises urgent questions about: 
· Election of representatives
· Training and support
· Democratic legitimacy
8. Wriggle Room & Next Steps
· Finance Committee members have indicated there is still some remaining financial “wriggle room”, likely being held back for final decisions.
· This creates an opportunity for targeted lobbying to: 
· Protect carer services
· Reinstate specific remaining cuts
· Officers and members have agreed in principle to a cross‑system symposium to move away from “salami slicing” towards genuine transformation, albeit very late in the process.
Lesley (ABCAB) also gave a detailed overview of issues raised under the IJB agenda item as below with documentation provided after the meeting and attached as appendix 1 & 2
Impact assessments: There are numerous issues raised, highlighted as negative impacts; to provide one example, reference is drawn to the rights of adult and young carers at risk:
Source: *HSCP Budget 2026_27 Appendix 3.pdf (and attached Appendix 1)
Budget outturns & Strathclyde Pension Fund: Based on the 11‑month outturn, there is a strong likelihood of another positive return from the Strathclyde Pension Fund from 2027. Previously, returns were used in two ways:
1. To support general reserves (linked to council transformation, education and roads).
1. To provide recurring reductions in employer pension contributions.
Looking ahead, there should be discussion at the IJB about how future returns — potentially running into millions — are used. The question posed is whether future pension windfalls should be invested directly into health and social care services by Argyll ad Bute Council.
Source: (Public Pack)Agenda Document for Budget Pack, 19/02/2026 00:00 (and appendix 2)
 Establishment and savings: Savings to date have largely been outward‑facing. This prompts a wider question about future direction and investment priorities.
Reference to the £2,318m budget savings approved by the IJB in March 2025 there were no service efficiency targets or associated efficiencies savings. £316k, 14% of the savings relate to removing vacant posts front line in social worker and disability support jobs. Over 80% of the savings fall upon preventive and early intervention services with no detailed mitigation or confirmation of the net savings to the overall health and social care budget.
Source: ARGYLL & BUTE CHP FINANCE DEPARTMENT
 Carer organisations funding: Clarification has been sought from the MSP’s office regarding Scottish Government intent. Previous ministerial commitments indicated the funding package should be used in full for carer organisations; updates have been requested on three specific aspects.
It is planned that this important enquiry will be carried forward into the next Scottish Gov’t Administration.
Organisational efficiency & workforce issues: HR data suggests a pressing need to improve internal efficiency, particularly around attendance, wellbeing, and keeping staff at work. Given high staffing costs, there is a need for clearer transformation objectives focused on workforce productivity and wellbeing.
 Quality Management System (Joint Strategic Plan 2026–31): The plan references development of an organisation‑wide quality management system. This is a significant investment with long‑term implications, yet there is little detail. Questions are urged around:
1. Intended scope and cost
1. Expected benefits and efficiencies
1. Why detail is limited to a single mention
Travel costs to Glasgow: Patients can claim travel costs (with a £10 threshold, not solely means‑tested). There is merit in examining:
1. Current uptake of claims
1. Whether better awareness could increase claims
1. How this data could inform business cases for bringing services back into Argyll and Bute
For reference/sharing, NHS Highland - patient travel expenses claim form (June 2024)
Service Level Agreements (SLAs): SLAs are two‑way contracts with accountability falling to both parties. This is a serious and ongoing concern over the contract monitoring and governance.  
Consultation challenge: ABCAB challenged the lawfulness of A&B HSCP Budget Savings Consultation 2026/27. The response received from A&B HSCP was that this it had engagement, not consultation, because changes were deemed not “major”. This is strongly disputed. The matter remains live and is under consideration.
Update on proposed budget cuts, and our voice matters work to date – Takki & Lesley
Campaign activity: The campaign should continue, with ongoing lobbying of councillors. While some traction has been achieved, there is no sense of celebration as significant cuts remain on the table.
Campaign page: The existing campaign page should continue to be used, but it needs updating. It currently reflects the position up to 12 March and should now be revised to show the £4.2 million funding injection, framed clearly as coming from collective campaigning efforts, not attributed solely to the council.
Consultation challenge: A formal letter was sent to Evan Beswick setting out why the consultation was considered unlawful in several material respects. This was circulated to all IJB members. The response received argues that there was no requirement for consultation because the changes were not “major” and were therefore treated as engagement. 
Outstanding concerns with the response: The response fails to address key issues, including:
· Predetermined outcomes acknowledged by officers, undermining genuine engagement.
· Lack of adequate or accessible information.
· Absence of cost modelling.
· No assessment of cumulative or compound impacts on people’s lives, particularly from charging increases.
These unresolved issues reinforce concerns about the legitimacy of the process and remain central to the ongoing challenge.
General updates
Iain Fraser from Age Scotland gave an update on the organisation’s position and the update is avlaible here Our financial position | Age Scotland
TSI – Hosting hustings in April in Oban Dunoon and Helensburgh full details will be promoted to the sector shortly.
AP1 Lesley from ABCAB has been looking at the Impact assessments and will review again update provided within this minute
AP2 Takki to continue raising the issue around Carers Act funding and ring fencing in Argyll & Bute
AP3 Takki to seek clarification around process in discharge from hospital and improving timescales

Date of next meeting 25th May 2pm
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