All our Children minutes 27th April 226

Present: Tanya MacDougall (chair), Sharon Erskine (vice chair), Kirsten Johnston TSI, Arlene Colewell AB Befrienders, Emma Walton Family Fund, Deborah Gavin Help Ltd, Libby Dobbie ABCAB,  Maureen Evans CLD OLI, Rhoda Thomson Oban Toy Library, Linda Lets Grow Kids.
Apologies: Takki Sulaiman TSI, Sue Barnyard FAIR, Jackie Buchanan OYC, Rachel Wells, Police Scotland, Jude Anderson Live Music Now, 
Minutes from last meeting approved by Sharon and Arlene.
Updates from meetings attended
Sharon – 
Commissioning & National Review: Feedback requests on commissioned/procured services received limited responses, but alternative data routes were used. As part of a national audit, all local authorities are being reviewed on provision for child sexual and criminal exploitation. Data has now been submitted to the Scottish Government, highlighting limited commissioned services due to budget constraints and reliance on spot-purchase or short-term funding. This review is expected to influence future service design and funding, with hope for increased investment in this area.
Child Protection Training: The current child protection trainer, Hilary, will be moving to a new role (still within Argyll & Bute), meaning she will no longer coordinate training. While a smooth transition is expected, training dates—particularly around August/September—may be affected. Staff are advised to book training sooner rather than later where possible.
GIRFEC Refresh Workstream: The GIRFEC refresh includes four subgroups: Child’s Journey, Child’s Plan, Training, and Guidance. Most subgroups are now active, with training temporarily paused while the others progress. The refresh is focused on improving what hasn’t worked well, not reinventing GIRFEC. Staff feedback will be essential, particularly around the “one child, one plan” ambition, and everyone is encouraged to respond honestly when consulted.
Leadership & Engagement: There is third-sector representation across subgroups. Sharon to chair the GIRFEC workstream for the next two years and acts as the GIRFEC lead for Argyll & Bute, inviting staff to get in touch with questions or feedback.
Trauma‑Informed Piece of Work
A trauma‑informed workstream is being explored following initial discussion with Tanya. The proposal will be taken to the trauma group who will consider whether the work should be delivered in a more coordinated, structured way. If the group agrees, updates and details will be shared via Tanya at future meetings. If not, training information will be made available for individuals to access directly. The training/resource will be free at the point of access and available based on individual need. A decision is pending on whether to roll this out at a local authority level or keep it ad hoc, with an update to follow at the next meeting.
Tanya - A meeting with Mary Holt focused on Violence Against Women (VAW) and related training, particularly linked to sexual exploitation. One recommended option is “The Spider in the Glass” training, which is low cost, delivered online, and led by a highly regarded trainer. There is an existing youth-focused version, and work is underway to develop a version suitable for young people.
New VAW training funded through DES is expected to be shared at the next meeting, and details will be circulated as soon as they are available.
The trauma training programme is currently being developed, with a report and structure being designed by Rosie McKay (Education). Further details will be shared once available. Training will be offered across relevant services, including Adult Services. Training sessions can be delivered in person or recorded (e.g. via Turus/Leon) to support access. Any teams or individuals who require trauma training should get in touch so appropriate provision can be arranged - tanya@familymediation-ab.org.uk
On UNCRC, progress is ongoing and a review report is in development. There may be a request for service figures, particularly from third sector organisations that do not routinely report data. Contributions are encouraged, especially case studies that demonstrate children’s voices being heard or positive changes linked to UNCRC implementation. While inclusion in the report cannot be guaranteed, submitted case studies may be used and recognised in future reporting or funding opportunities.
Sharon raised the point that school transport policy desperately needs a trauma-informed lens applied to it.  
Updates
Emma Family Fund - The programme received £4 million this year, enabling support for many families. This funding ends at the end of May, with a new funding round of £5 million starting in the first week of June. Core funding is expected to be fully spent by 8 May, with activity continuing slightly beyond this due to refunds and credits (estimated at around £400,000). The aim is to spend as much funding as possible before the end of June.  Applications are currently being accepted at a rate of 10 applications per referral per month - https://www.familyfundservices.co.uk/emergency-essentials/
A new resource highlighted is Lightning Reach, a grant‑matching platform. Families can register themselves (or be supported by professionals) by entering details about their situation, and the platform matches them to relevant grants. It may be a useful alternative to more traditional grant‑finding tools - https://www.lightningreach.org
Jude Live Music Now continues to deliver with CEYP in Rothesay and now extending to Dunoon
Sharon Let’s Grow Kids has expanded, welcoming Linda, a newly appointed staff member based in Cowal. Linda is a trained nursery nurse, with experience in NHS Child Protection and the drug and alcohol sector and will be engaging with partners in the area going forward.
Peer Learning Network pilot will run four groups in total: two in Cowal and two in Oban, focusing on kinship carers and children with support needs. The first Cowal-based kinship carers group is close to launching, with a meeting scheduled to confirm hosting arrangements. Dates will be shared by email shortly.
The Peer Learning Network aims to support local, peer‑led groups by providing space and coordination where people can meet and support each other without professionals present. This creates a safe, informal environment where participants can talk openly and gain moral support without pressure to disclose formally.
Cowal will launch first, with Oban to follow. Organisations or individuals with suitable spaces or relevant expertise are encouraged to get in touch to contribute.
Maureen CLD - Work is continuing as normal with existing activities such as the Easter programme and school and wards transitions. Alongside this, a Youth Action Group has developed into a Youth Action Council across Argyll and Bute, involving young people from all main towns, empowering young people to identify the key issues affecting them and to invite relevant decision‑makers to meet with them, rather than young people being token attendees at adult‑led meetings. This aligns strongly with UNCRC principles and youth voice participation. The model has been successfully piloted in Campbeltown and Rothesay. The group is now in the early stages of wider rollout, with young people running a consultation with their peers to identify priority issues.
Activity is currently paused for 3–4 weeks due to exam commitments, after which progress and updates will continue to be shared.
Deborah Help – stull quite new in post, happy for space at Help to be used by other 3rd sector organisations
Tanya Family Mediation – Opening new premises in Dumbarton which well help support the growing client basis in that area, easily accessible for clients from Helensburgh, Clydebank etc.  
AOCB
Sharon - At the recent Social Work Training Board, concerns were raised about the challenges in providing quality student placements this year. Due to staff shortages and system pressures, key learning opportunities—such as attending professional meetings—are frequently delayed, cancelled, or rescheduled. This is making it difficult for students to meet placement expectations within required timescales, particularly by mid‑placement reviews, which has caused concern for universities and supervisors.
While many placements in Argyll & Bute are “grow your own” and involve experienced staff, the issue still affects the overall quality of learning and student experience. The matter has been formally flagged to ensure awareness at a strategic level.
Colleagues who are also experiencing similar difficulties supporting student placement requirements are invited to get in touch so these concerns can be collectively raised and evidenced.
Action Points
AP1 – Sharon to check who is on subgroups from 3rd sector
AP2 – Sharon to check sharepoint access for 3rd sector 
AP3 – Tanya to share UNCRC report with network and feedback to UNCRC group Sharon’s concerns.
AP4 – Sharon to share further details of peer network
AP5- Deborah & Sharon to meet up to discuss Help become a placement for students and using space at Help for meetings and statistics on kinship care and parental substance abuse

Date of next online meeting 16th June 10am

