
Making Better Places to Live Well: 
Collaborative Approaches to Place

[*inspired by Katie Kelly, fierce dreamer for community power, 
hope and compassion]



1. The shape of service 
following the shapes of life

2. Follow the money: build 
upstream infrastructures

3. Share the data: listening, 
sharing and  reducing 
margins for mistakes

4. Shift the power: new 
forms of connection and 
delegated funding

Katie Kelly, Jim McCormick, Diarmaid Lawlor



To end poverty in the    
city, the single biggest 
transformation Edinburgh 
could achieve would be to 
make the experience of 
seeking help less painful, 
less complex, more 
humane, and more 
compassionate.

‘1000 voices’

• Safe base,
• Voices heard,
• Meaningful 

Relationships
• Real Choices

“ “



A Scotland That Delivers

The Infrastructures of Wellbeing advocates five 
fundamental changes needed for a Scotland that delivers 
the prevention agenda:

• Valuing Relationships: 
Investing in people and community connections.

• Joined-up Investment: 
Using multi-year funding and aligning different services.

• Local Decision-Making: 
Shifting power closer to the people who need support.

• Long-Term Commitment: 
Moving away from short-term fixes to 5, 10, and 20-year 
plans.

• Responsible Data & Evaluation: 
Using data to inform decisions and continuous learning.

A New Focus

We have an opportunity to align services 
and measurements across policy areas. 
Success is about relational decision-
making, helping people run things rather 
than having decisions done to them. It’s 
everyone’s responsibility to be a good 
neighbour and help build a sense of 
community.

This is about learning as an outcome, 
embedding the practice of ‘doing’ into 
Government. We don’t need to have 
everything new and we don’t have time 
to waste. Our aim is for us all to do as 
well as Scotland’s best people and 
leaders

“



Place is. . .

‘Location with meaning’

A framework for investment A mechanism for change



Inclusive Growth - Wellbeing Economy – Climate Change – Low Carbon – Social Cohesion - Community Empowerment – 

Living Well Locally

Community Wealth Building

Anchor collaborations

Regeneration

Local Learning

Local Work Hubs 

Anchor Collaborations

Digital Connectivity

Active Travel

Community Care

Green Infrastructure

Local Energy Systems

Thriving Centre

Community Assets

Local Services

Local Amenities

Town Centre Living

A Framework for Investment



WHAT WORKS:
• Common purpose
• Local legitimacy
• New capabilities
• New currencies
• Impact focus
• Community practice
• Trust settings

WHAT’S NEEDED:
• Beyond crisis management
• Impact organisations
• Anchor collaborations
• Mental Health and Wellbeing
• Progression pathways
• Social infrastructure

KEY ISSUES:
• Resilience planning
• New vulnerabilities
• Safety nets
• Relationships
• Inclusion

FUTURES:
• Can do culture
• Innovation practice
• Local/global networks
• Co-benefit investment
• Supply chain resilience
• Empowerment

• Fit for purpose facilities

EMPOWERMENT:

• Nurtured relationships

• Community roots

• Kindness

• Community wealth 

ecosystems

• Scaffolding for scale

• Assurance and trust

Learnings from places . . . .





Different shapes: social infrastructures

Public or 
community owned Privately owned

Permanent Short term

Fixed Agile
*COViD Whatsapp

Co-located Mobile
*library service

Physical Digital



Immediate action Future Social Capital

Risk factor 
management

Measuring 
success 
together

Visualising pre 
statutory support

Supporting 
Local capacity

Understanding 
Anchor 
collaborations

Evidencing 
relational 
models

Repurpose 
spaces

Inform 
decisions

Community 
wealth

Re prioritise 
programmes

Meaningful 
measures

Enabling 
conditions

• Common purpose
• Local legitimacy
• Impact focus
• Community practice

• Prevention Priority
• Infrastructures of wellbeing
• Safety nets
• Change ecosystems

Prevention 
infrastructure

Local 
collaborations Integrated 

local 
resources

Service re-
design

Trust 
based 
assurance

Enhanced 
local 
capacities

Enhanced 
quality of 
experience

Increased 
quality of 
engagement

• Spend programmes re-prioritised
• Prevention budget expectations
• Local capacity development
• End to End Commitment

Validating what we know….

Future possibilities



Case for 
change

Outcomes

Common 
understanding

Visibility

Sustaining 
success

Investment

Shared 
Opportunities

Benefits

• What kind of place is this ?
• Why does it need to change?
• What should the future be ?

• Whose voices have been engaged? 
• Where are synergies and dependencies?
• What are public and community benefits?

• What are place assets?
• What’s already planned?
• What’s missing and what’s possible?

• How is outcome investment shaped?
• How do we share power?
• How do we organise and manage change?

Resource

A Framework for Investment



A Scotland That Delivers

The Infrastructures of Wellbeing advocates five 
fundamental changes needed for a Scotland that delivers 
the prevention agenda:

• Valuing Relationships: 
Investing in people and community connections.

• Joined-up Investment: 
Using multi-year funding and aligning different services.

• Local Decision-Making: 
Shifting power closer to the people who need support.

• Long-Term Commitment: 
Moving away from short-term fixes to 5, 10, and 20-year 
plans.

• Responsible Data & Evaluation: 
Using data to inform decisions and continuous learning.

A New Focus

We have an opportunity to align services 
and measurements across policy areas. 
Success is about relational decision-
making, helping people run things rather 
than having decisions done to them. It’s 
everyone’s responsibility to be a good 
neighbour and help build a sense of 
community.

This is about learning as an outcome, 
embedding the practice of ‘doing’ into 
Government. We don’t need to have 
everything new and we don’t have time 
to waste. Our aim is for us all to do as 
well as Scotland’s best people and 
leaders

“



Form Follows Finance



Reflections

• Strategic signals

• Prevention meaning [s]

• Commissioning approach

• Impact attribution

• Collaboration expectations

• Sharing responsibilities

Form Follows Finance 1



• Revenue-DEL
• Capital-DEL
• Prevention-DEL
• Place Based Business Cases

UK Budget 2026

Form Follows Finance 2



BREAKOUT QUESTION 1

What are the right conditions 
to support different ways of organising 

for living well in places?



A Scotland That Delivers

The Infrastructures of Wellbeing advocates five 
fundamental changes needed for a Scotland that delivers 
the prevention agenda:

• Valuing Relationships: 
Investing in people and community connections.

• Joined-up Investment: 
Using multi-year funding and aligning different services.

• Local Decision-Making: 
Shifting power closer to the people who need support.

• Long-Term Commitment: 
Moving away from short-term fixes to 5, 10, and 20-year 
plans.

• Responsible Data & Evaluation: 
Using data to inform decisions and continuous learning.

A New Focus

We have an opportunity to align services 
and measurements across policy areas. 
Success is about relational decision-
making, helping people run things rather 
than having decisions done to them. It’s 
everyone’s responsibility to be a good 
neighbour and help build a sense of 
community.

This is about learning as an outcome, 
embedding the practice of ‘doing’ into 
Government. We don’t need to have 
everything new and we don’t have time 
to waste. Our aim is for us all to do as 
well as Scotland’s best people and 
leaders

“



Place Accelerator Model
Granton Case study



Place Accelerator Model
Granton Context

Location

Masterplan

Background

• North Edinburgh Locality

• High levels of inequality

• Strategically significant regeneration c.3500 homes

• Circa £200m Phase 1 investment 

• Phase 1viability gap circa £40m

Place Accelerator Model

• Outcome finance model building on GAM/TIF/LEIP

• Local authority secure revenue borrowing

• Scottish Government pay on agreed outcomes: inequalities

Granton investment objectives: ‘Living Well Locally’

• Long lasting legacy rather than one off intervention

• Benefits funnel to existing communities

• Co-ordination of all contracts to maximise benefits

• Third Sector partnerships on place outcomes



1

2

3

4

1. Granton learning hub
2. Craigroyston High school
3. Broughton High school
4. Edinburgh college

Granton Waterfront Craigroyston HS catchment Forth Ward

Net zero houses

Brownfield land

Place & wellbeing
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Inputs
• Maintain vision
• Align infrastructures
• Re-purpose activities
• Co-ordinate initiatives 

2025 outcome 
design

2025 baseline & 
monitoring framework

Formal regular monitoring
& 2035/45 baseline impacts

Components Outcomes
• Movement
• Spaces
• Resources
• Civic
• Stewardship

Place Accelerator Model
Outcomes & indicators



causal

Place Specific 
Success Criteria

Contributory 
Indicators

Performance
 Indicators

National
Priorities

PLACE
BASED

POLICY
BASED

Investment objectives causal linkages

broad correlations

Experience
Driven

Model
Driven

Evidence
Driven

Place Accelerator Model
Contributory Indicators



Place Accelerator Model
Confirming Outcomes

Confirm baseline needs
Confirm indicators and 

contribution

21 3



Movement

Place Specific 
Success Criteria Performance

 Indicators

National
PrioritiesLocality Needs

• Address vulnerability
• Develop life skills
• Increase community participation
• Extend positive destinations

Contributory 
Indicators

Spaces

Resources

Civic

Stewardship

• Resilient physical and social 
infrastructure  - (Healthy life expectancy) 

• Access to decent and affordable housing  
- (Percentage in fuel poverty) 

• Local energy generation  - (Energy from 
renewable sources)

• Connectivity to social/support networks  - 
(Access to superfast broadband)

• Participation in work, training, education  - 
(Economic activity rate)

• Fair spatial distribution of green/blue space  - 
(Access to green/blue space)

• Equity of land allocation and ownership  - 
(Natural capital)

• Economic inequalities  - (Median weekly 
earnings)

• Community Wealth building  -          (GVA per 
head)

• Access to relevant facilities and services  - 
(SIMD access deprived) 

• Active travel and local work settings  - 
(Greenhouse gas emissions)

Granton Regeneration

• Create one of the best places to live in Edinburgh, safe and 
well connected with homes, commercial development and 
community facilities. 

• Develop the Waterfront so that it both faces the Forth and 
connects to existing neighbouring communities. 

• Cherish Granton’s unique natural and historic assets so 
that local identity will be sustained. 

• Place culture, businesses and the creative industries at the 
heart of Granton’s social and economic life. 

• Attract people to live at the waterfront and make the area 
accessible and welcoming

• Education and skills
• Reduce child poverty
• Increase health and 

mental wellbeing
• Improving public 

services

• NPF Skill Profile of the 
Population

• NPF Child MateriaL 
Deprivation Indicator

• NPF Mental Wellbeing 
Indicator 

• NPF Social Capital 
Indicator

Place Accelerator Model
Agreeing Indicators

https://nationalperformance.gov.scot/national-outcomes/explore-11-national-outcomes/education/about-education-national-indicators/skill-profile-population
https://nationalperformance.gov.scot/national-outcomes/explore-11-national-outcomes/education/about-education-national-indicators/skill-profile-population
https://nationalperformance.gov.scot/national-outcomes/explore-11-national-outcomes/education/about-education-national-indicators/skill-profile-population
https://nationalperformance.gov.scot/national-outcomes/explore-11-national-outcomes/children-young-people/about-children-young-people-national-indicators/child-material-deprivation
https://nationalperformance.gov.scot/national-outcomes/explore-11-national-outcomes/children-young-people/about-children-young-people-national-indicators/child-material-deprivation
https://nationalperformance.gov.scot/national-outcomes/national-outcomes/health/about-national-indicators/mental-wellbeing
https://nationalperformance.gov.scot/national-outcomes/national-outcomes/health/about-national-indicators/mental-wellbeing
https://nationalperformance.gov.scot/national-outcomes/national-outcomes/health/about-national-indicators/mental-wellbeing
https://nationalperformance.gov.scot/national-outcomes/explore-11-national-outcomes/communities/about-communities-national-indicators/social-capital
https://nationalperformance.gov.scot/national-outcomes/explore-11-national-outcomes/communities/about-communities-national-indicators/social-capital
https://nationalperformance.gov.scot/national-outcomes/explore-11-national-outcomes/communities/about-communities-national-indicators/social-capital


BREAKOUT QUESTION 2

What practices
do we need to develop

for place based outcome investment?



A Scotland That Delivers

The Infrastructures of Wellbeing advocates five 
fundamental changes needed for a Scotland that delivers 
the prevention agenda:

• Valuing Relationships: 
Investing in people and community connections.

• Joined-up Investment: 
Using multi-year funding and aligning different services.

• Local Decision-Making: 
Shifting power closer to the people who need support.

• Long-Term Commitment: 
Moving away from short-term fixes to 5, 10, and 20-year 
plans.

• Responsible Data & Evaluation: 
Using data to inform decisions and continuous learning.

A New Focus

We have an opportunity to align services 
and measurements across policy areas. 
Success is about relational decision-
making, helping people run things rather 
than having decisions done to them. It’s 
everyone’s responsibility to be a good 
neighbour and help build a sense of 
community.

This is about learning as an outcome, 
embedding the practice of ‘doing’ into 
Government. We don’t need to have 
everything new and we don’t have time 
to waste. Our aim is for us all to do as 
well as Scotland’s best people and 
leaders

“
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